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The RCM Museum of Music includes and manages the historical collections of the Royal College of Music, with

exception of all Library material. Its collections currently include:
One of the three earliest public collections of musical instruments established in the UK and one of the
earliest in Europe (est. 1884), including over 800 instruments spanning between the 15" and the 20"
century and including unique pieces such as the earliest surviving stringed keyboard instrument (ca.1480),
reputedly the earliest existing guitar (1581) and baryton (1647). Other key elements of the collection are
an early harpsichord by Alessando Trasuntino (1531), a cittern by Girolamo Campi (c. 1580), a virginal
by Giovanni Celestini (1593), a chitarrone by Magnus Tieffenbrucker (1608), a Cithrinchen and a guitar
by Joachim Tielke and one attributed to René Voboam and an ivory recorder and clariner, respectively
signed by Jacob Denner and |. Scherer.
A collection of ca. 150 paintings, mostly portraits of musicians, among which are the standard portraits of
Joseph Haydn (Thomas Hardy, 1791) and Farinelli (Bartolomeo Nazari, 1734) and classic paintings of
Gaetano Pugnani, William Shield (Thomas Hardy, ¢.1790), William Boyce (Mason Chamberlain, attr.,
1765-170).

A vast collection (ca. 500 boxes) of musical photographs and prints, mainly 19


http://www.mimo-project.com/
http://www.europeana.eu/
http://www.arenapal.com/

1. Objectives

The objectives of the RCM Museum are to:
Preserve, refine and expand a collection of musical instruments and iconography that is of national and
international importance and relevant to the RCM.

Engage the public — including



from the age of 2, visitors with special needs (including deaf and blind people), some of them carried out in

collaboration with other museums and institutions.

It is well aware of the importance of dissemination and of ‘reaching out’ to potential users and is primarily active
on digital platforms and social networks, also through collaboration with the Marketing department. This includes
the digitisation and public availability of its collections online, through the RCM Museum website and international

aggregators, in a gradual process that is defined in a dedicated strategic document.

The museum has both an active research strategy, which it carries out both through the contribution of members of
staff, PhD and DMus students and independent researchers and scholars, and through partnership with HE and
research institutions and with other museums both nationally and internationally. It also involves undergraduate and
Master students in its research activities organising workshops and informing regularly of the collaboration

initiatives that are available.

It is well connected in the national and international networks of museums, research centres and specifically
musical instrument collections and plays a leading role internationally thanks to its research output and proactive
dissemination policy that includes its on-line presence, participation in and organisation of national and

international conferences. Re



diversified and was recently audited, but it has reached capacity in the space available in the RCM and would
benefit from a process of critical reassessment and rationalisation both to strengthen its identity and profile, and to

consolidate and increase the information available.

Documentation of the various collections is inconsistent, since it was carried out according to different standards on
the various parts of the collection before the merge. In some areas (particularly musical iconography apart from
paintings) it is insufficient to meet accreditation standards. A documentation plan sufficient to maintain accreditation
was carried out in 2015 and should be completed by 2018. Meanwhile, photographic documentation of the

instrument and painting collections are being completed and digitisation of the remaining part of the iconography


http://www.mimo-project.com/
http://www.europeana.eu/
http://www.arenapal.com/

through collaboration with other institutions, no consistent research strategy is yet in place. This will also need to be
coordinated with the general RCM research strategies, since the Museum’s resources currently have space for very

limited expansion in this direction.

The Museum staff is formed by 3.6FTE, including a full time curator, museum administrator and digitisation officer
(2 years, Oct 2014-Sept 2016) and a part time Museum assistant. Regular maintenance of the keyboard
instruments is carried out by an external technician four hours a week, while extraordinary conservation relies on

external specialists selected on an ad foc basis. Invigilation of the gallery relies on a group of volunteers.

4. Actions

4.1. GALLERY, COLLECTIONS AND COLLECTION MANAGEMENT

During three of the next five years, most of the RCM collections will be inaccessible to the public while the
new Museum is being built. This time will be ideal to carry out the conservation and documentation
required in view of the new display and to maintain accreditation. It will also allow a general
reassessment of the collection, tied with the application for Designation and with the development of the
new display and consolidation of the profile of the collection. It will also generate contents and the

conceptual framework for the digital presence of the collections.

4.1.1.

Ca. 650 instruments and 10 paintings will need to be removed from the current gallery and moved

Decant and store the collection safely

to a temporary off-site storage, while on-site storage becomes available. Various solutions are being

investigated with the final goal of bringing back all collections on-site by 2019 at latest.

Action Review Date | Teams
Check current offsite storage solutions and choose preferred one By June | Museum,
2015 Estates

Remove from display, pack and transfer to offsite storage ca. 650 | Dec 2015- | Museum,

instruments and 10 paintings Mar 2016 Contractors

Consider solution for medium term storage (merge in a single | By  summer

location, bring back to RCM) 2016

Plan, organise and create on-ite storage Thc Museum,
Estates,
Contractors,

Move all instruments to on-site storage Tbc Museum,
Contractors




4.1.2. Carry out the documentation plan

See document ‘Documentation Plan 2015-2018’. These procedures are necessary to maintain ACE

Accreditation for the Museum.

Action Review Date | Teams
Labelling and marking June 2015-
December
2017
Cataloguing: Continue current cataloguing and digitisation project | By  summer
(instruments and portraits), check existing data and add information 2015
-spring
2016
Seek funding for post to create an inventory of c. 30,000 | end 2017
photographs and prints from CPH and to digitise some or all of this | (post to start
collection. 2018)
Boxes of material from Centre for Performance History - inventory to | end 2018-
object level end 2019
Cataloguing: transferring all documentation to AdLib By end
2017
Boxes of material from Centre for Performance History: inventory to | By end
object level. 2018
Carry out approved disposal procedure for any items identified as | By end
unsuitable for the collections. 2018

4.1.3.

the new gallery

Carry out conservation required on instruments that will be on display in

Action Review Date | Teams
Identify instruments to be conserved and write conservation report By end
2015
Fund-raise
Identify conservators and agree conservation plan By  summer
2016

Conservation completed




4.1.4.



4.1.7.



4.2.3. Plan and develop activity plan for the Museum after opening

Action Review Date | Teams

Discuss preliminary plan

Carry out consultation

Approve final plan

4.2.4. Develop and implement a Marketing plan

Action Review Date | Teams

Discuss preliminary plan

Carry out consultation

Approve final plan

4.3. RESEARCH




4.3.4. Develop contact with HE institutions

Action Review Date Teams



